’hnne Electronic Document and Record Management %

The ShARE EDRMS project at Dorset County Council — an Overview

The ShARE Electronic Document and Records Management System project is a
corporate deployment of the OpenText R/KYV system, supplemented by several
integration components developed in-house. This system is being deployed across
the Authority to deliver significant Gershon efficiencies, greatly improved service to
citizens, and fulfil legislative drivers such as the FOI Act, Data Protection Act, and the
Electronic Social Care Record.

At the end of 2006, nine months into the corporate rollout, the ShARE system had
460 users and ¢28,000 documents, with back office integrations to four key back-
office systems, including Claris, the Authority’s social care in-house client index
system — the core application for Adult Services, and the building-block of the ESCR,;

ShARE and the Electronic Social Care Record

An ESCR proof of concept deployment was specified in the original ShARE Pilot
Business Case, and this was one of the main focuses of the pilot phase of the
ShARE project, which concluded in March 2006.The Purbeck Local Office trialled two
iterations of integration between the Claris and ShARE systems, through which the
business processes involved in the management of electronic social care documents
were determined, and the requirements to deliver the ESCR were tightly defined.

In April 2006, ESCR commenced as a separate project, and commissioned two
pieces of development by the ShARE team. These were the Claris Integration, and
eReferral components, for which specifications were produced by the ShARE team
and agreed by Adult Services, developed, user acceptance tested, and delivered, to
the agreed schedule, and inside the projected budget. The ShARE team also
developed an application named VIDA to make indexing scanned images more
intuitive, and less time consuming across all ShARE workstreams.

The ESCR solution constitutes the core Claris system, integrated with ShARE
through the Claris Integration, eReferral, and VIDA applications. This solution is now
live in four local offices and is being rolled out across the county by the ESCR team,
with implementation support provided by the SHARE Team and Dorset CC IT
Services.
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The Claris Integration Component

The foundation of the ESCR is the Claris integration - a web-based integration
component between ShARE and Claris — the core Adult Services social care system.
Claris holds structured service user data, to which documents held within the ShARE
system are linked through a Claris reference in each document’s metadata. The
integration allows Claris users to search ShARE for documents associated with a
Claris service user across all activities, which can then be filtered or sorted on any
one of a number of metadata fields.

The screenshot below (containing test data) shows all the documents related to a
service user, returned from ShARE, to give a practitioner a virtual case file view,
regardless of their physical location:
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The eReferral component

The electronic referrals component presents a practitioner with the option to create
each of the three documents required in the referral process at Dorset CC (the first
two are part of the Single Assessment Process (SAP) the third is a form internal to
Dorset CC, used for the allocation of cases.)

The web component illustrated in the screen shot below is accessed through the core
Claris system by practitioners, and on clicking the form thumbnails, the user is
presented with the form in MS Word which has been populated with all the relevant
details held in Claris, dramatically reducing the time required to take a referral. The
completed referral forms are then saved into the ShARE system against the service
user’s Claris ID to become part of that service user’s virtual case file.
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VIDA

The Validation and Indexing Application is a web-based component developed in
Java that enables users to index scanned documents (and validate index details
against back-office systems) into the ShARE system.

Scanning batches are used to ensure that all documents are scanned directly into a
folder in the ShARE system possessing the appropriate security relating to that
document. Batches can consist of multiple or single documents, and each batch
contains details of the scanner used, the person who performed the scanning, a date
stamp, and a batch label. The screen shot below shows the batch view within VIDA.
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VIDA uses these details to present the user with a view of all the scanned documents
that their security profile allows them to access, which they can filter by batch, and
can index their documents remotely (meaning that scanners do not become
bottlenecks). The scanned documents are then presented to the user, on the same
screen as the index fields, as illustrated below:
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To further assist indexing of ESCR documents, index details (metadata) are validated
and pre-populated from the Claris system. With all mandatory fields completed, the
saving location of the document within the corporate fileplan is prescribed by
dependent pick lists, defined by the ESCR team.

The Benefits of the ESCR to Dorset CC’s Adult Services Directorate

Despite being in its early days, the live ESCR system has realised the following
benefits for the Adult Services Directorate over and above fulfiiment of the ESCR
mandate:

e Filing is a one time only activity — when a document is indexed on entry to
the system it is available through the Claris integration to anyone with the
appropriate access. This has led to the following benefits:

o Information can be accessed instantly, regardless of location, which
has meant a significant reduction in fax and post costs and
associated delays in copying files between offices;

o Several case workers can access (though not edit) information
simultaneously, improving the quality of service for service users
receiving services from more than one team;

o The system supports more effective decision making in the care of
individuals through improved availability of information — especially
for the out of hours service;

e Selected material from records may be shared more easily with partner
agencies where services are delivered by a number of organisations;

e There has been a reduction in the office space required for filing systems;

e The ESCR solution eases data protection issues through the R/IKYV
system’s records management functionality, and fulfils Caldicott objectives;

e ESCR has led to improved focus on data integrity and consistency in Social
Care documentation, particularly with regard to the legal admissibility of
electronic documents through compliance with the BIPO008 standard;

A significant proportion of case workers and administration staff perceived the ESCR
as a negative change before deployment. Through use of the system this view has
now changed to a positive one for almost all staff, due to the fact that it meets their
needs to provide an improved service to their service users.

The ESCR at Dorset CC is an example of how a front line service can be
dramatically improved through a comprehensive analysis of its business process
requirements and surrounding information management issues, when combined with
the use of best-fit technology deployed according to a well-defined and supported
process.
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